DDP Evaluation

g Created by Saint George Catholic VA College. A
This form can be used by Department leads to evaluate the
_ effectiveness of particular school priorities and set targets. )



https://www.sisraobserve.com/downloads/so/templatelibrary/DDPEvaluationRecord.pdf
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sisRA Inform - Share - Reflect Quality of Education - Intentions

Focus Areas
Subject Intention 1

Subject Intention 2

Fields —

Label - We have the following Subject Intention 1

Labels can be used to provide additional
information for those completing
records. In this case it is to specify the
college intentions which should be
referred to when setting subject targets.

intentions identified as the purposes
of studying this subject at Saint

Comments:

George; *Encourage a lifelong healthy active lifestyle in physical activity. *Improve sporting ability in a range of sports, whilst
) ] developing competence, general fitness and skill.
College intentions:
o4
C1: -Creates a Catholic, aspirational
ethos r
C2: -Takes into account individual Subject Intention 2

motivations, interests and abilities

Comments:

C3: -Provides a broad and balanced
experience for all students

* Understand the importance of lifelong participation in sport and what contributes to a healthy balanced lifestyle.
*=Ability to successful link practical/sperting examples with theoretical understanding a range of topics.

C4: -Raises standards of attainment ®o po [7o Add +
and progress

You do not need to link these focus
areas to an outcome and could have
them as fields. However, | find this
provides some qualitative analysis within
reports to be able to quickly view and
filter focus area comments.
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( Focus Areas \

Curriculum —
Implementation

Curriculum —

Justification
g _J

The “Add” option included in
focus areas, allows for staff
to engage with their records
and keep everything in one
place. Evidence can be
uploaded such as Curriculum
plans.

Curriculum design including schemes of work

L

Curriculum - Implementation

Comments:

Full requirements of the national curriculum are met by the end year 8. The is done through a carefully planned and
implemented curriculum which ensures study for all sports. Students also taught the rules and regulations for each
sport (C1, C3 & 51). GCSE PE and BTEC Tech Sport pathways offered to the students (C1,C2,C3 & 52).

* Schemes of work feature a wide variety of practical activities for the students. Both the GCSE Course and the BTEC
Tech Course often teach the theory content through practical actvities (C2 & C3)

+ All students at K54 have one hour of physical activity a week and K53 students hawve two hours. In K53, students
begin to learn specific theoretical anatomy and physiology which will help support their understanding and progress
when it comes to K54 (C3). Since September, year 7 & 8 students have been completing a workbook to support
understanding of aspects of the theory curriculum in K54 exam pathways. Progression of key skills and content
carefully mapped across K53 and K54, both in practical and theory lessons (C4) GCSE PE is run through OCR, as the
course is familiar to all teachers, we have experienced success for many yeaggand the HoD is an OCR moderatar
which helps with standardisation. Current BTEC courses are run through PearsoniBoexgg| (C4) Curriculum is broad
and balanced to allow students to participate and develop their skills and understanding in 3T=
meets the requirements of the Maticnal Curriculum (C3).

®o Ho [70

Curriculum - Justification

Comments:

* Excellent track record of students achieving very good grades at K54 in both courses (Evidence). Both courses have
had an extremely positive progress score over the past few years, outperforming the Mational Average considerably.
* The two K54 courses offered cater for the different types of learners as certain students weuld find the high
weighting of exam grading difficult and cope better with formal assignments,

* The majority of students love to learn the theory content in a practical setting and this helps to create a love of
learning in the subject. This has been supported by the improvements in end of unit test scores.

* Balance of subject specialists means timetabling K54 in this way gives students best quality of teaching. This is
upported in both a theory and pracical setting. Made a GCSE Year 10 core PE group this year to extend and

lerate learning.

achieve in, and thegefore find the vocational course more suitable as less pressure on surnmative exams.
* Requirements of thNYational Curriculum met as students have the opportunity te take part in both competitive and

non-competitive sport insange of sports,
Add +

®o Ho [z0

Any comments entered into
focus areas will pull through into
the details reports.

This provides some qualitative
analysis within reports to be able
to quickly view and filter focus
area comments.
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Pedagogy —
Implementation

Pedagogy -

Justification
\§ J

Any comments entered
into focus areas will pull
through into the details

reports.

Pedagogy including use of assessment and homework

L4

Pedagogy - Implementation

Comments:

* 50L0O learning objectives used to inform future planning and teaching, and as a way of assessing students (C4)

* During practical lessons, feedback is frequent through verbal discussions, mini plenaries, question and answer
discussions, modelling etc. Books are marked in line with the PE marking policy in K54 and all students receive
learning targets wo improve their understanding of particular areas (T4 & 52)

* Homewaork set for K54 courses in line with the department policy. Students will receive homewaork on a fortnightly
basis (end of topic), but this will be dependent on the area being covered. The intention of homework is on improving
and consaolidating the student’s knowledge and understanding of particular topics and making them more confident
when it comes to answering exam questions. Homewaork has been introduced in K53 to support theoretical
understanding of important anatomy and physiclogy parts of K54 courses (C3, T4 & 52)

* Homewaork expectations are the same for all students. Range of online and offline tasks set in K54, Homework set
will be meaningful and planned to support students in their progress and understanding. Students in year 7 and &
core PE now receive a homework grade on their termly mentoring report. (C3, C4 & 52)

* Teaching approaches decided by individual teacher but supported by collaborative planning and sharing of best
practice across the department (C2 & C4)

Pedagogy - Justification

Comments:

* Teachers use a consistent approach of linking SOLO to differentiated lesson objectives. These are referred to

regularly through the use of mini plenaries in lessons. Using SOLO allows the teacher to differentiate their lessons
cording to students learning needs

. istent and regular use of verbal feedback in practical lessons gives the students direct and quick feedback to

impro@® perfoermance if needed, Praise also supports motivation and the desire to want te improve, Consistent

marking of books using the marking template allows teachers to give the students a admin and learning target to

respond to. This is commaon practice during DIRT time in lessons.

* Homework is put on the College website to inform students in advance of what is expected. Homework tasks

consolidate and extend learning, particularly at K54 as they focus on practice exam questions.

* Department hamewaork policy gives expectations as consistent for all students, regardless of course of ability.

* Balance of specialisms within the department enables collaborative planning in both K53 and K54,

* Results { figures from both K54 and K53 show how the College (PE department) is performing incredibly well in

comparison o schools locally and nationally, For the 4th year running, the results in PE were the best in

Southampton.

®o po [70 Add +

The “Add” option included in
focus areas, allows for staff to
engage with their records and
keep everything in one place.
Evidence can be uploaded such
as links to pedagogy or best
practice resources used in the
department.
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QofEDepartment Rating
QofEWWW
QofE EBI
QofE LM Rating

/ Focus Areas \

\_ J

This outcome set allows for
department leads to easily show
whether they are working towards or
meeting particular aspects of school
improvement. Senior Leaders can
then easily identify If additional
support is needed.

Cwaluation - Quality of Cducation

&

QoL Deparrrent Rating

me Wiorking Towards

Working Towards

QulC LM Rating » Ouccome Wiorking Towards

Working Towards

Comments

e

Sections allow you to split
your form up allowing staff to
focus on specific areas.

The WWW and EBI focus areas allow
for Departments to provide some
insight and reflect on their strengths
and areas for development. This also
allows for support to be requested
from Senior Leaders.

4 )

Qutcome set
“DDP Evaluation”

Outcomes:
Working Towards
Meeting

- J
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[ Focus Areas

QofBA Department
Rating

QofBA WWW
QofBA EBI
QofBA LM Rating

\_

~

J

The “Add” option included in

focus areas, allows for staff to
engage with their records and
keep everything in one place.

Evidence can be uploaded
such as behaviour policies
and detention logs.

Evaluation - Quality of Behaviour and Attitudes

A |

QuofBa Department Rating

Meeting Criteria

® o [Zo

QofBA WWW

Comments:

COutcome: Meeting

» Interaction with parentsfcarers regarding their child's behaviour and amitudes, both academically and in sxtra-
curricular sport (Evidence: telephone logs. comments from parents at mentoring day, attendance a1 sport awards

College website twitter]

= The behavicur for learning scross all lessons in the department is very good. which supports high progress and

amainment (Bvidence: learning walks, student questionnaires, validation report)

» Incidences of low-level disruption are extremely rare. Majority of behaviour logs are because of lack ofincormec PE

Kit (Bvidence: LM minutes, SIMS, weekly behaviour report. student guesticnnaires)

» Reward tripsfmeals out are organised to celebrate student success and reward dedication to extra-curricular sport

atthe College (Bvidence: trips, nead teacher's maals'coffes mornings)

4 )

Qutcome set
“DDP Evaluation”

Outcomes:
Working Towards
Meeting

- J

= Students are predominantly very well behaved on department resward trips and extra-curricular fixtures, which

helps to support and enhance the Saint George name locally and regionalby.

dizappointad if the PE time is taken away.

» Marny students =till share how PE is their favourite subject which is fantastic to hear and how they become very \
» Having the year 10 GCSE PE girls in a micted gender high ability group in core PE lessons has helped to push them

and keep them interested’'motvated in lessons.

» Use of incentives like house points and small prizes keseps students motivated to do the best they can in lessons.

®0 oo [7o

QofBA EB

Comments:

Add +

The WWW and EBI focus areas allow
for Departments to provide some
insight and reflect on their strengths
and areas for development. This also
allows for support to be requested
from Senior Leaders.

» Ensure that all students are demonstrating positive behaviour for lesrning (particularly in ETEC TECH lessons),

zdhering strictly to the behaviour management policies (Dept and whaole schoal)

« Warking more closely with K54 girts in CORE PE to improve their attitude and work ethic in lessons. As 3 department
we qurrendy give the students some option on what sport they are doing, but there is more scops to see what
particular sports/activities wiould support 2 positive attitude. HoD to speak oo Headteacher about the possibility of

induding a Dance teacher onyear 11 curriculum time in PE.

® o [Zo

QofBA LM Rating

Meeting

Comments:

®o oo [7o

Outcome: Meeting
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Focus Areas
QofPD Department Rating
QofPD WWW
QofPD EBI
QofPD LM Rating

This focus area allows for staff to
reflect on the areas of strength and
development for the department. Any
comments entered into a focus area
will pull through into the details
reports for easier analysis.

Evaluation - Quality of Personal Development

r

QofPD Department Rating Outcome: Meeting

Meeting Criteria

QofPD WWwW
Comments:

= PE allowws students to be able to development their character building, resilience. confidence and independence.
Additionally, the number of students forgetting to bring their PE kit to lessons was lower than previous years.

- Ower B5% of students in K52 attended at |east one extra-curricular cub & week in 2019-2020.

» Mztional representatives in rampefining, hockey and badminoen. County representatives in a number of sports,
induding, foatball. rughy, hodkey, crass country ete.

» Suocessfully won an extensive number of trophies at the Southampron Cigy Awards Bvening
= \irtual sports awsrds held to take ower the sports awsrds which couldn't be hosted due to COVID lockdiowm.

= Tapics in the GCSE PE qualification allows students to be invalved in debates and discussions, with students
improving their understanding of equality and diversity in sport.

= Students taking responsibility for seting up and collecting equipment in lessons. Inroduced equipment monitors
for certain groups when delivering a ‘Spert Education’ madel.

= Students are often given different roles and responsibilities in lessons, for example, coach, official and manager to
support progress and understanding in of subject area.

» Oppartunity to apply to be a sport prefect/captain in year 11. Gain authority as well 3= an opporunity to be a role
o

QofPD EBI

Comments:

- Be more consistent 3= & departme! varnings and recording of these behaviour incidents. This seem=to be
working much better this year, with Sl

2 half term.

» More frequent contact home with parents for students failing to bring PE kit when required.
= There may be eliver a sports leadership qualification for students ither in lesson time or extra-curricular.
This will offe =rnative pathway and develop qualities like lesdership, organization, confidence and
COMMunicaticn. . this could be 2 way to support/give valusble ETEC TECH students in the 'leadership’
module that they get asses=ed in when they are inyear 11.

QofPD LM Rating Outcome: Meating

Meeting Criteria

Comments:

erding & behaviour leg if students have forgotten their kit three times in

-

\_

Qutcome set
“DDP Evaluation”

Outcomes:
Working Towards
Meeting

~N

J




Evaluation - Quality of Leadership and Management
serve ,

fLM Deparcment Rati Gutzome: Meeti
siIsRA Inform - Share - Reflect Qe Bepariment Rstne wizame: Mesting

Meeting Criteria

QofLM Department Rating qetLi

Comments:

= The HoD successfully led PE to achisving 100% pass rate in GCSE PE and ‘95% pass rate in BTEC Sport (Evidence:
QOfLM WWW Resultz 2020 / Sizra). Bast PE results in the Southampton for the 3rd year running.
= Very cohesive deparment which has gonge on to be very successful both scademically and with extra-curricular

QofLM EBI sports (Evidence: Extra-curricular, events, outcomes).

= Positive ethos and moral created in the department, which continued throughout the year and led to oonsistent set
of results ever in PE (Bvidence: cutcomes, student questionnaire, learning walk and validation feedback)

Focus Areas

QofLM LM Rating

= Work ethic and organization of HoD sllows fixtures. deadlines and dara to be completed on dme (Bvidence: All data
was recorded on time, 5% of extra-curriculsr fixtures completed in the city, range of sports the students getto
compete in and all K34 dstz was inputted on tme).

= Diepartment resourced in terms of stationary and practical eguipment for this academic year.

» i Copolestone has managed the OF kit to ensure that all the kods hawve kit to complete lessons. This means that
they can develop their knowledge and improve their levels of physical activity and resilience.

= Mztt Ellerty has really st=pped up this year. being really suppaortive to the HoD (acting 2= a 2nd in department]. This
iz something Matt reslly enjoys and for that reason iz 2pplying oo be put on the ‘A=piring Middle Leaders’ course in
Southampaon.

@ $o [°
This focus area allows for staff to y
reflect on the areas of strength and QfLM E8|
development for the department. Any Comments:
comments entered into a focusarea | A N A L AR R R R
will pull through into the details T ensurs =l depanmen:

school and department pricrites. Monday meetings are not always feasib'e and ne=d to be rearranged becsuse of

. . extra-curricular dubs and fixtures. Outcome Set
reports for easier analysis. s Ene “ —
® o [0 DDP Evaluation

= To contribute more to the whole school teaching and |learning programme. The HoD was imolved in the 2019-2020

ngs minutes ars recorded and =20t to line manager, t=king into consideraton whols [

~N

QofLM Rating Cutcome: Working Towards OUtcomeS:
Working Towards
Working Towards Meetl ng

Comments: k
il éh.:- [.’ .

J
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Staff can use the “Add”
option in View Mode to
upload any evidence
directly to the record.
Email alerts can also be
set up to notify Line
Managers that this has
been completed.

Reflect

Focus Area

Data for DDP

Supporting Data for DDP

Diata for DOP

Added -Complete

4 Fiotds )

Label field — You don't need to write
anything into this section. You should by
now have an email with the supporting
data document attached. Please
download and complete and once it's
filled out you can attach to this section
when its in edit mode. Please email

\Sarah Drummond if you need more help./

Cutcome: Added -Complete

f Outcome set \

“Data for DDP”

Outcomes:
Added — Complete
Added — Need Support
Completing
Not Added — Still Need to
complete.

Using this
outcome allows
for busy leaders
to quickly see if
evidence has
«— | been completed
or if further
support is
needed.
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What would this
look like In
reports?
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/ Focus Areas \

Focus Area Name

| DDP Evaluation @

*  Working Towards (%) Meeting (%) Total

QofBA Department Rating

QofBa Department Rating

QofBA LM Rating QofBA LM Rating

QofE Department Rating

QofE Department Rating
QofE LM Rating QofE LM Rating

QofLM Department Rating
QoflM Rating

QofLM LM Rating

QofPD Department Rating

QofPD Department Rating

\_ J

QofPD LM Rating

Total

QofPD Lm Rating

Department Rating

QofBA LM Rating

QoflM Department Rating

A quick and easy way
to assess where
departments are
currently working and
identify if further
support is needed.

(ofE Department Rating
QofE LM Rating

QofLM Department Rating
QofLM Rating

QofPD Department Rating
QofPD LM Rating
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Qutcome set
“DDP Evaluation”

Outcomes:
Working Towards
Meeting

~
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f Outcome set \

“Data for DDP”
sisRA Inform - Share - Reflect Focus Area
Outcomes:
Data for DDP
Added — Complete
Added — Need Support
Completing
Not Added — Still Need to
complete.
Data for DDP @
Focus Area Name Added -Complete (%) Added -Support (%) Mot Added (%) Total
Total 2 1 ] 3
=
Data for DDP =
Data for DDP
o 3 15 20 25 20 35 40 43 50 33 &0 &3 ] 73 a0 85 S0 95 100

Using this outcome allows for
busy leaders to quickly see if
evidence has been
completed or if further
support is needed.

B :dded -Complete (%)

Record Percent

M sdded -Support (%) [ Mot Added (%)
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Focus Area

QofBA Department
Rating

Focus Area Reports

By clicking into a focus
area (The blue title of
the row within your
table) you can see a
detailed analysis of
results. Charts and
graphs can be
exported if needed.

| QofBa Department Rating

Summary Information

Outcome Name o Count

® Working Towards

Ira

[

@ Meeting

ted Information

Category Department
Department

Design and Technology
Humanities

Physical Education

QofBa Department Rating - Count

2]
(a1l
|~

Lt
L
L

Outcome Caunt

QofBa Department Rating - Percent

56.7%

I Wworking Towards [l Meeting

Total

Warking Towards Meeting
Qutcome Name
Team Staff
< Working Towards (%) Meeting (%)
100.0 o]
100.0 a
Q 100.0

4 )

Qutcome set
“DDP Evaluation”

Outcomes:
Working Towards

Meeting
N\ _/

Detailed information
Allows for leaders to
filter results by
category,
Department, Team or
staff. This allows for
easy identification.

This template has been replicated within a SISRA system. All data is demonstrative.




